COLORADO

Department of
Transportation

foo\4

g Ny

NOCOE Peer Exchange
Funding/Ops Innovations: P3s



Overview

CDOT’s High Performance Transportation
Enterprise (HPTE), for P3s and to finance
projects

CDOT’s first P3 project on the US 36
Express Lanes

- Project communications focused on the
multi-modal, first-of a kind benefits
rather than new P3 financing aspects.

Educate on public private partnerships,
financing




INNOVATIVE ERA OF
TRANSPORTATION

+ Innovative era of
CHOICE

How you get from point
Ato B

» Innovative era of
FUNDING

Communications Planning i
INNOVATIVE ERA b et eets
of TRANSPORTATION
e Recognized need for
P3/financing education to
focus on critical messages
- What is a P3 AW ™ OLD versus NEW
TRANSPORTATION
- Types of P3 —
o o o = ﬂﬁﬂ
« Delivered P3 education via a@ﬂ@- =
. g NEW
multiple platforms - o e e e
carpool, single occupant)
OLD L

. = * |Jse pricing on new express lanes to
thld roadways for cars and manage travel reliability and growth
u *  Promote options for walking & biking
*  Add lanes when congested



Stakeholder/Public

ENGAGEMENT PROCESS

VISION - Should we go P3?

Review of Value for Money report (type
of P3, risk sharing, value to taxpayers)

PRE-RFQ - What kind of partner do we want?
Review of final decision and elements of a
Request for Qualifications for partners

Communications Planning

PRE-RFP & SELECTION — What is the proposed partnership?
Review elements of Request for Proposals and possible partners

e Education Outreach - Milestones

PRE-CLOSE - What is the deal?
Summary of contract elements,
protections for state & public,

performance standards

e Adopted, implemented
Governor’s Executive Order and oo e RS RCE TRANSEOREA o ETERREE

FIRST AMENDED TRANSPARENCY POLICY RELATING TO PUBLIC-

HPTE Transparency Policy for P3 o

The pupose of tis Policy is 1o provide saasparency and accountblity for, and public
any P or “P3~ entered mnto by the High Performance

reaponanon Eamprice.
SECTION IL AUTHORITY

Higa T Enterprise, § . CRS.
SECTION IIL APPLICABILITY

This Policy applies to any Surface T S oris
reasonsbly expected to involve a Public-Private Parmership.

SECTION IV. DEFINITIONS
“General Assembly” means the body created by art. V, § 1 of the Colorado Constimtion.

“High Performance Transpormation Enterprise * mean te High Performance
Tragsponiation Easerprise created PUISUSDI o § 15410@(-)@(1] CRS.

“HOV Lane” means a mumber of parsons m
relicle to racerva frea scow b which it part of a SurEace Teamsporton Infasaonrs
Project subject to a Public-Private Parmership.

- means the High Performance Transportation Enterprise Board created parsuant
wE 434306(”)(:)01 CR.S.

“Public-Private Parmership” or “P3” means an 2, HPTE a3 one or mare

private entities by wisich the HPTE transfers responsibility 1o a private satity fo design, build.

finance, operate and maintam a Surface Transpormtion Infraswucture Project, or by which the

HPTE wansfers responsibility 1o a private eatiry 10 desien. build. operste snd maintain 2 Surface
Infrastrucmre Proj

R0t confer on the relaonship formed any of the anTibures of incidents of a ip mmder § 7-
50-105. C. 1.5 of the Colorado Savicad Stansres or dis commmon tm. Soe § 43-1-1204(8), € B.5.
“Surface Transporation Infrastrucruse Project” has the meaming set forth 1a § 43-4-303(23),

CR



Organizational Integration

e Collaborative effort between CDOT
and HPTE to develop community
outreach protocol for P3 projects

e Hired one person to manage along
with communications consultant

« Significant coordination with
Governor’s Office, Legislators,
elected officials and CDOT Office of
Communications




Lessons Learned

« Commit to communicate early, often and throughout P3 projects.
e Over communicate!
« Work in tandem with project team to integrate P3 messaging

e Ensure key stakeholders understand the financial benefits and possible
risks, respond to questions that may arise (labor, jobs) with P3 projects

e Use non-CDOT P3 projects to explain similarities and differences between
projects

e Document!



